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Who is LEAD Training, Consulting, 
Management & Leadership?
LEAD Training, Consulting, Management & Leadership 
is a global full service leadership training, development 
and consulting company dedicated to help individuals, 
teams, institutions and corporations develop human capi-
tal to create sustainable and high-performing results.

Philosophy
LEAD Training, Consulting, Management & Leadership 
believes in developing global talent up and down the 
organization. By focusing on peoples’ strengths, abilities, 
drivers, motivation, values, beliefs and other unique per-
sonal qualities, LEAD Training, Consulting, Management & 
Leadership taps into the potential people have to be the 
best they can.

Why attend ‘LEAD Training, Consulting, 
Management & Leadership’ Professional 
Programs?
LEAD Training, Consulting, Management & Leadership Pro-
fessional Programs are taught by highly qualified and ex-
perienced trainers. Our trainers and workshop leaders are 
both scientifically trained and have years of experience 
in their field of interest. You are assured to receive state-
of-the-art knowledge and study best practices to experi-
ence best-in-class learning.

Peer participation and peer learning is paramount in 
any group learning experience. LEAD Training, Consult-
ing, Management & Leadership seeks to ensure a diverse 
group of people in every group training. Having a diverse 
group of people creates a dynamic environment which 
stimulates multilateral learning. As our programs are held 
in various international locations, people from around the 
globe participate in our professional programs which en-
sures high-value networking opportunities during and after 
the program.

Co-Creating Your Future



You have a leading role in your organiza-
tion as business manager or division direc-
tor, or you work in the field of coaching, 
teaching or consulting. Your interests or re-
sponsibilities are working with people and 
organizations in various countries dealing 
with different cultures. Your clients, business 
partners or organization depend on your 
skills, knowledge and abilities to help them 
succeed in a global and dynamic environ-
ment. They understand that intercultural 
management skills are no more a nice to 
have, but a key requirement in 21st century 
that impacts the bottom line. You want to 
further develop your competencies in in-
tercultural management to succeed in to-
day’s business environment.

The globally renowned Certified Executive 
Intercultural Management™(CEIM) Pro-
gram is a 5-day intensive course in Intercul-
tural Management. CEIM provides coach-
es, trainers, consultants and managers the 
knowledge and skills to be able to work in 
the field of Intercultural Management and 
Global Leadership Skill Development.

The CEIM Program consists of the following:

As a participant of the CEIM program you 
will individually and in teams work on:

Learn more about the CEIM Program
If you would like to learn more about the 
CEIM program, you can join one of our free 
online webinars. Please visit our website 
www.leadtc.com to find our webinar dates 
and register for our next CEIM webinar. 

•

•

•

•

State-of-the-art knowledge and best 
practices in intercultural management, 
global business  
practices and leadership
Multimedia content to diversify knowl-
edge sharing
Discussions with business and country 
specialist
Peer learning

•
•
•
•

Practical exercises
Business cases
Role playing and coaching
Your own business issues 

Certified Executive Intercultural Management™
(CEIM) Program

Program Design
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The CEIM Program has been set up in a 
systematic way and taught from a holistic 
perspective covering state-of-the-art the-
ory, knowledge, best practices, interactive 
learning methods and content integration.

Module 1 Culture & Self – Dynamics of Hu-
man Interaction in Different Cultures

During the first module of the program 
‘Dynamics of human interaction in differ-
ent cultures’ the focus will be on learning 
about various concepts of culture, devel-
oping an appreciation for cultural diversity 
and understanding the benefits of working 
in the field of intercultural management. 
In addition, one’s own cultural inclinations, 
behavioral and communication styles will 
be assessed to provide deep understand-
ing of self as an intercultural specialist. 

Module 2 Intercultural Development – Build-
ing your Cultural Intelligence (CQ)

The second module of the CEIM program 
is about building your cultural intelligence. 
A thorough understanding of cultural situa-

tions and issues in which to consult, manage 
or coach will be explored and appropri-
ate problem-solving techniques discussed. 
Both theory and practice are combined in 
this module to help develop key intercultur-
al management skills and abilities to work 
effectively in various cultural settings. 

Module 3 Intercultural Insights – Leveraging 
Global Understanding to achieve Sustain-
able Results

In ‘Leveraging Global Understanding to 
achieve Sustainable Results’ best practices 
in intercultural management are discussed 
and cultural differences from various high 
growth nations are explained. Country spe-
cialists from Asia, South America or other 
regions will come to speak on various top-
ics related to intercultural management. 
Being equipped with country specific 
knowledge and practices will increase the 
chances of being an effective intercultural 
management specialist in various business 
fields, and will enable one to consult on 
various culture related business issues from 
a holistic point of view.

Module 4 Global Leadership - Managing 
and Leading across Cultures

The module ‘Managing and Leading across 
cultures’ hones in on specific work areas 
of intercultural management. Topics cov-
ered are ‘Expatriate Assignments’,  ‘Global 
Leadership Development’, ‘Diversity Man-
agement’, ‘Virtual Teams’ and ‘Global 
Team Building’ to name a few. These spe-
cific focus areas engage participants to 
practice various intercultural assignments 
and develop specific skills to work as an all-
rounded intercultural specialist.

Module 5 Personal Capstone Project – Put-
ting it all together

The final module of the course allows par-
ticipants to put all their learnings into prac-
tice. During this module each participant 
will have the opportunity to work on an ac-
tual personal or work-related case. Partici-
pants will receive individual feedback and 
support in the creation of their own case. 
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Participating in the CEIM Program is both 
transforming and rewarding. Benefits of the 
program are:

•

•

•

•
•

•

Become a Certified Intercultural Manage-
ment Specialist
Identify business opportunities to work in as 
an Intercultural Specialist
Learn Best Practices in Intercultural Man-
agement
Gain practical insights and knowledge
Practice different behavioral assessment 
tools 
Access a global network of intercultural 
specialists

Program benefits

People Keys DISC Insights® assessments are used in the CEIM Program to 
provide insights in behavioral, communication, leadership and cultural 
orientations.

To capstone the newly acquired knowledge 
and learnings, the participants will work on a 
personal project or work-related case to put 
everything into practice. 

Working on a personalized business case with 
the help of our intercultural management 
coaches increases the likelihood that par-
ticipants become experienced intercultural 
management specialists and generate a di-
rect return on investment.

Individual Project

The CEIM Program has been designed for the 
following participants:

Who should attend?

•

•
•
•

•

HR Managers & Directors
Intercultural Management / Expatriate 
Trainers & Coaches
Global Business Managers
Management Consultants
International Sales & Marketing 
personnel
Intercultural Educators

5 CEIM Program

To register for one of our CEIM Programs please visit our website or contact:
 LEAD TCM&L at info@leadtc.com



Program Fees

The 5-day Certified Executive Intercul-
tural Management Program costs the 
following:

For Organizations
• € 3.995

For Individuals, Program Alumni, 
Partners
• € 2.995

Program fees include lunch and snacks 
& drinks during class and breaks. Please 
contact LEAD TCM&L for discounted 
hotel room rates if you wish to stay in 
Rotterdam

Program Location
The Manhattan Hotel (*****)
Weena 686
3012 CN Rotterdam, 
The Netherlands
T: +31 10 430 2000

Rotterdam

Central Station

Centrum

Contact

LEAD Training, Consulting, 
Management & Leadership

T   +31 (0)10 233 0013
M +31 (0)6 4320 5075
E   info@leadtc.com 
W www.leadtc.com
 

“The CEIM Program provided me with the skills and knowledge to 
effectively work with global executives and to achieve sustainable 
and measurable results. It has enabled me to be an effective prob-
lem solver in Intercultural Management issues and has opened up 
the doors to new opportunities“ 

“Cultural Intelligence is no more a nice to have. It is a key 
requirement to be successful in today’s business world and 
has a direct impact on the bottom line”

Adriana Adriano

Ali Fenwick, PhD(c), MBA

Founder and CEO of CRI&AÇÃO

CEO of LEAD Training, Consulting, Management & Leadership

Please welcome our CEIM graduates from 
Brazil! Looking for an Intercultural Manage-
ment Specialist in Brazil? 

Please contact LEAD TCM&L Intercultural 
Network at info@leadtc.com

CEIM Graduates 

CEIM graduates from São Paulo, Brazil
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L E A D  Training, Consulting, Management & Leadership
Pompenburg 550
3011 AX  Rotterdam
The Netherlands

T  +31 (0)10 233 0013
M +31 (0)6 4320 5075
E  info@leadtc.com 
W www.leadtc.com 

Contact


